
 



 

Executive Summary

Corporate Innovation is an

increasingly important topic

in the age of digital

disruption. More and more

technology startups that

come up from mature

innovation ecosystems, like

Silicon Valley, take on large

and established corporations

– and win. As a consequence,

there is increasing pressure

for Philippine corporations to

accelerate their digital

transformation infrastructure

to keep up with the market

forces dictated by the fourth

industrial revolution,

especially compared to our

global counterparts’ rate of

innovation. 

In the Philippines, there are

currently only a handful of

corporations who have

adopted and set up their 

signals in the Philippine

corporate innovation

environment to do so. 

The Generic Foresight

Process (GFP) (Voros, 2017)

was used to develop three

future scenarios of the state of

corporate innovation in the

Philippines in the next 10

years. These three scenarios

are named as fictional

company mantras, “We

innovate to survive”, “We

strive for creative

destruction”, and “We stick to

our traditions”. 

It is important to note that any

of these scenarios are

plausible because they are

based on the current global

trends, current signals of

innovation in the Philippines,

and the current drivers

present in our world. 

formal innovation capabilities

to create new revenue, new

business, and tap new

markets through digitization

and business model

innovations. These

corporations are mainly

family-owned conglomerates,

perhaps to secure their

business position for

generations. And even then,

the innovation capabilities of

these conglomerates are still

in its infancy compared to

corporations from developed

economies. 

This report utilized futures

thinking and strategic

foresight frameworks to

develop future scenarios of

Philippine corporate

innovation set in the year

2031. The report explored

current global trends and
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Introduction

Throughout the years, some

big established corporations

were toppled down by

newcomers and innovative

tech startups. This was seen

when Kodak was disrupted

by then startup digital and

social media companies like

Facebook and Instagram.

This was also seen when cell

phone giant Nokia was

replaced by Apple’s iPhone in

market dominance. Hence, in

this day and age of

technology and the internet, if

corporations don’t disrupt

themselves, a startup will. 

Thus, due to their struggle to

keep up with innovative

startups that are changing

customer preferences and

business models, large and

established companies

around the world are 

the average time a company

spent in the S&P 500

narrowed down to 20 years,

and this decrease in tenure

has not stopped. In fact, the

most recent 2021 report by

Innosight, suggests that in

the next 4 years, corporations

will only have a lifespan of

about 10 to 15 years on the

S&P 500 index (Viguerie et al.,

2021). 

exploring various systems

and programs to create

innovation in an attempt to

stir enterprise-wide

innovation (Owyang, 2017).

Likewise, according to a 2016

report by Innosight,

corporations in 1965 stayed

in the S&P 500 Index for

about 30 years (Anthony et

al., 2016). However, by 1990 

Chart 1. Average company lifespan on S&P 500 index in years (rolling 7-

year average) from the 2021 Innosight Corporate Longevity Forecast

Report (Viguerie et al., 2021)
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Introduction

Now, this decreasing rate

seems to be gaining traction

in the advent of COVID-19

(Innosight, 2021). In some

way, innovative solutions to

counter the effects of the

pandemic have created a

period of “creative

destruction” (Innosight,

2021). Likewise, more

corporations in the index are

being disrupted by other

innovative entities. 

Globally, this begs the

question of “how prepared

are companies to respond to

an increasingly disruptive

environment?” Innosight

surveyed executives and

companies from around the

world, across different

industries, and with a revenue

greater than $1 billion to find

out. 

In the same Innosight survey,

15% said they were “very

confident” that they can

transform their company over

the next 5 to 10 years.

However, more than 37% of

the respondents said they

were not confident they could

achieve a transformation

(Anthony et al., 2016). 

In the survey, Innosight asked

respondents if there was an

urgency to innovate and

transform their respective

organizations. Their findings,

in Chart 2 below, showed that

66% agreed or strongly

agreed with the

transformation imperative

(Anthony et al., 2016). 

Chart 2. Widespread recognition of need to transform from the 2016

Innosight Corporate Longevity Report (Anthony et al., 2016)
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Introduction

What then accounts for this

confidence gap? According

to the same report, one of the

major factors that

respondents gave was their

day to day tasks. In this sense,

the day-to-day operations that

have allowed their companies

to operate, have also 

To respond to the threat of

startup disruption, big

incumbent corporations have

employed different models of

enterprise-wide innovation

measures within their

organizations (i.e. models of

Corporate Innovation).

Likewise, companies like

Google and Apple have

moved away from the

production of one successful

product, and have looked to

diversify instead. 

prevented their

implementation of innovation

strategies. Nonetheless, the

‘lack of imagination’ inside

the organization and the lack

of a coherent vision of the

future are also main culprits

as presented in Chart 3 below

(Anthony et al., 2016). 

Chart 3. “Shadow Strategy” undermines transformation from the 2016 Innosight

Corporate Longevity Report (Anthony et al., 2016)
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What is Corporate Innovation?

Defining Corporate

Innovation

Innovation is a broad term

with many possible

definitions. First of all, it

should not be reduced to the

word invention, which is

defined as the first

occurrence of a new idea,

product, or process (Reachie

et al., 2016). Nor should it be

reduced to merely research

and development (R&D),

which is the process of

increasing the stock of

knowledge within an

organization and then finding

new ways of applying that

knowledge (National Science

Foundation, 2018). Instead,

the word can be defined as

the process of implementing

new or improved products,

services, processes, and 

done by the Philippine

Institute for Development

Studies, suggested that

Filipinos believe that any

practice of innovation can

bring about significant

economic and social change

(Quimba et al., 2017). In this

sense, Filipinos think of

innovation as a practice that

could bring about new

business opportunities, and

therefore increased

employment opportunities. 

This perception of innovation

does not come as a shock.

The corporate world has

always been considered as a

fast-paced and constantly

changing environment. Over

the years, many

entrepreneurs have brought

their visions of the world into

fruition through their 

business models (Quimba et

al., 2017). In short, innovation

is the first attempt to put

something into practice. 

Therefore in determining

what corporate innovation is,

it could essentially be defined

as the process of

implementing innovation

opportunities in a business

setup. Or in other words, the

step wherein new ideas are

implemented through

business action (Thompson

et al., 2018). 

Corporate innovation is not

solely produced through

internal R&D processes.

Instead, it can also be the

process of looking for

external sources of innovation

(e.g. acquisition of startup

companies). A 2017 report 
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What is Corporate Innovation?

How to practice Corporate

Innovation 

All of this now begs the

question, “what is the process

for innovation?” or “how do 

corporations innovate?”

Below in Figure 1 is a diagram

of how Embiggen Consulting

advises its clients on how to

practice innovation. 

change. As a consequence,

throughout this digital era,

companies listed in the S&P

500 have a continuously

decreasing life span (Garelli,

2018). Hence, large

corporations find themselves

in a situation wherein they

can either keep the startups

at bay or be disrupted

themselves. 

groundbreaking

organizations that have

changed the world

tremendously. Companies

like Facebook and Tesla are

perfect examples of entities

that have not only given

thousands of people jobs, but

have also changed the way

society works. And many

more startups are chipping

into this revolutionary 

Figure 1. Embiggen Innovation Process
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What is Corporate Innovation?

new product development. 

Lastly, Integration is the

process where learnings from

exploration and exploitation

are combined and applied.

This can be implemented

through initiatives that

revolve around organizational

readiness, leadership

engagement, and digital

infrastructure. 

problem companies have (i.e.

Triggers) and the solutions

they need or desire (i.e.

innovation). 

First, Exploration is the

process of finding or

searching for new and

possible ways to innovate. In

this sense, it is about finding

new ideas that aren’t

necessarily part of a

company’s current core

business. Hence, this can

either be done through

corporate foresight or

corporate venture capital. 

Next, Exploitation is the

process that revolves around

finding ways to improve

existing aspects of the

corporation. Likewise, this

process normally involves

customer development, and 

To explain the diagram, the

Triggers will be explained

which is what initiates the

need to innovate. In most

cases, companies look to

innovate because of shifts in

customer preferences,

intense competition, or

technological disruptions.

Consequently, firms want to

create new product lines,

decrease costs, improve

coordination, and renew

revenue sources. In the

process, they also aim to

bring about financial success,

career satisfaction and

personal development for

their employees. 

Nonetheless, Embiggen

Consulting introduces the

cyclical process of

exploration, integration, and

exploitation to bridge the 
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What is Corporate Innovation?

next section when we talk

about the models of

corporate innovation. 

Besides increasing business

competitiveness, Figure 2

below outlines other benefits

that corporate innovation

brings about. In short, it lays

out all the possible ways that

the practice can positively

affect the company as a

whole and their managers as

well. 

more efficient, increasing

customer and employee

satisfaction, and improving

products. Nonetheless, these

different innovation ideas will

be further discussed in the 

Benefits of practicing

Corporate innovation 

All in all, companies desire to

survive in their difficult

environment, and in order for

them to do that, they need to

be constantly competitive.

One way to achieve this is by

continuously innovating the

different aspects of their

business. Whether that may

be, but not limited to, 

finding a way to make

operations

Figure 2. Benefits of innovation for companies and managers
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Models of Corporate Innovation

functional, multi-disciplinary

groups to share knowledge

throughout the company.

Various retailers and

consumer packaged goods

companies enable this.

Intrapreneur Program

Instead of establishing

external innovation programs,

companies give internal

employees or “intrapreneurs”

the space and resources to

innovate. In other words,

corporations give their

employees the freedom to

explore their ideas and invest

in them to improve the

different aspects of their

services. Intrapreneurs may

lead innovation initiatives like

improving customer

experience or company

products. Some programs 

Dedicated Innovation Team

Corporations often start with

creating an innovation team

within the company of full

time employees dedicated to

developing the strategy,

managing, and activating

innovation programs. Some

examples of companies who

use this model are BMW and

MasterCard. These

corporations have teams that

are focused on creating new

business ideas. 

Innovation Center of

Excellence

Innovation can’t happen in a

single group. Without

broader institutional

digestion, new ideas will falter

and fall. Some corporations

are setting up cross-

Big and established

companies tend to have a

dedicated team for

innovation. Plug and Play

Tech Center conducted a

study on this and found that

corporate partners and their

respective innovation teams

focus on implementing proof

of concepts (POCs) and pilot

projects across their

respective companies (Hilton,

2021). In addition to these,

they also looked at

opportunities outside their

organization. One common

external opportunity is

sourcing for startups (Hilton,

2021). Likewise, there are

many models or ways

organizations practice

corporate innovation, and

they are outlined in this

section of the study. 
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Models of Corporate Innovation

within an innovative

community (e.g. Silicon

Valley). In this office or

outpost, employees are

tasked to watch over the

market, network with local

startups, and bring back

findings to the main

headquarters. On some

occasions, the outposts also

host events for startups and

their partners. Examples of

companies that practice this

model are Nestle, and

Swisscom.

External Accelerator

This model involves big

corporations partnering with

third-party accelerators and

providing them financial

support. In return,

accelerators will help

corporations network with 

which hosts startups in their

physical office. 

Innovation Tours

Frequently inspiration comes

from outside, not within.

Corporate leaders tour

innovative organizations,

companies, and regions to

discover trends in various

industries, learn from

speakers, meet partners, and

immerse themselves in

another organization’s

innovation culture. An

example of a company that

practices this is Nexxworks in

Silicon Valley.

Innovation Outpost

This model revolves around

the idea of big corporations

setting up a physical office 

have even produced full-

blown startups. Ultimately, it

is all about unlocking the

entrepreneurial mindset in

employees that a company

already has. An example of

this model is Adobe’s Kickbox

program. 

Open Innovation

This model revolves around

large companies inviting

startups to set up in their

physical offices. The large

companies provide the

startups funding and other

kinds of support while in

return, startups participate in

long-term or short-term

projects and bring in fresh

and innovative ideas to the

big corporations. An example

of a company that practices

this is Allianz Digital Labs, 
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Models of Corporate Innovation

startup scale further. One

example is Dollar Shave Club

which was purchased by

Unilever for a reported $1

billion.

Corporate Venture Capital

Investment

In this model, corporations

invest in early-stage startups.

In return, big corporations

gain market-data, block

competitors, and establish

relationships with innovative

entities. Ultimately, this is a

very common practice among

established companies. 

Acquisition

Rather than build innovation

from the inside, many

corporations acquire

successful startups and then

integrate them into the

organization. While it is often

expensive, a startup is often

already successful, and the

acquisition can help the 

startups. As such,

Corporations tend to put

innovation professionals in

the offices of accelerators to

foster relationships and find

integration opportunities.

Plug and Play and

Rocketspace are examples of

companies who practice this. 

Technology Education

Corporations in partnership

with Universities can tap into

new graduates, early-stage

projects and companies, and

the network of an established

educational institution.

However, in addition to

traditional universities, private

companies are also offering

training for technology. For

example, the company called

Galvanize. 
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State of CVC and Corporate Accelerators

has been a record breaking

increase in the total funding

from 2020. In the first half of

this year alone, CVC funding

has already soared to $79

billion. Likewise, already

topping the record breaking

$73.1 billion total funding

from last year.

increase from 2019 (CB

Insights, 2020). And in the

same year, the number of

mega-rounds, which are deals

worth over $100 million, rose

to 182 deals from 123 deals

the year before.

Nonetheless, a more recent

report suggested that there 

Corporate Venture Capital

As discussed in the previous

section, Corporate Venture

Capital (CVC) is the practice

of investing in external

startup companies. This is

usually done by large

companies who wish to invest

in small and innovative

startup firms. Corporations

normally do this by

undergoing joint venture

agreements or acquiring

equity stakes in the startup

firm. The investing company

may also provide the startup

with management and

marketing expertise, strategic

direction, and/or a line of

credit (Corporate Finance

Institute, n.d.). In 2020 alone,

CVC funding soared to $73.1

billion, which is a 24% Figure 3. Total amount of Global CVC-backed Funding and number of

Mega-Rounds (CB Insights, 2020)
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State of CVC and Corporate Accelerators

Now, at its core, CVCs strive

to achieve goals strategically

and financially. For example,

a strategically driven CVC

primarily aims to directly or 

indirectly increase their sales

accessing new resources. On

the other hand, a financially

driven CVC would invest in

new companies for leverage

(Corporate Finance 

Institute, n.d.). 

and profits. Ultimately, CVCs

do this by making deals with

startups that use new

technologies, entering new

markets, identifying

acquisition targets, and

Figure 4. Total amount of Funding in first half of 2021 (CB Insights, 2021)
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State of CVC and Corporate Accelerators

CB Insights (2020) reported

that CVCs have an increasing

participation in the VC

ecosystem. For example,

through the year of 2019,

about 25% of VC deals were

backed by CVC investors.

This is ultimately a 2%

increase from 2018. Figure 4

by CB Insights gives an

illustration of this number.

Moreover, there has been a

steady growth of new CVCs.

The latest report has

suggested that there were

about 259 newly formed CVC

firms that invested for the first

time in 2019. Likewise, there

have been roughly 1,000 CVC

funds that made their

investment in the past 5

years. Recent entrants to the

CVC ecosystem in 2019

include Splunk Ventures, 

 

Cigna Ventures, Bumble

Fund, and Okta Ventures,

among others. In total, 2019

saw 941 CVCs engage in

deals (CB Insights, 2019).

Figure 5.  Corporate Venture Capital growth in participation in the VC ecosystem

(CB Insights, 2020) 
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State of CVC and Corporate Accelerators

A report by CB Insights in

2020 stated that the top 3

most active CVC firms include

Google Ventures, SalesForce 

Ventures, and Intel Capital

Gain (Wolter, 2021). The

newest additions to the top

10 most active CVC firms 

Figure 6.  New Corporate Venture Capital Firms from 2014 to 2019 (CB Insights, 2020)

include Qualcomm Ventures,

Lenovo Capital and Incubator

Group, and the Slack Fund

(Wolter, 2021).

Executive Summary

 

Introduction

 

What is Corporate

Innovation?

What are the models of

Corporate Innovation?

The State of Global 

Corporate Venture 

Capital (CVC) and 

Corporate Accelerators

Filipino Tech Startup

Ecosystem Leading

Innovation in the Country

Corporate Innovation in the

Philippines

Signals

Drivers of Change

Scenarios

Conclusion

15



 

State of CVC and Corporate Accelerators

Corporate Accelerators

The year 2010 saw an

increase in the number of

corporate accelerators all

across the world (Weiblen &

Chesbrough, 2015). It was

driven by corporations

seeking to replicate the

success of external startups

(Weiblen & Chesbrough,

2015). By early 2016, the

“Corporate Accelerator

Database” listed more than

65 active programs in 25

countries (The Corporate

Accelerator Database, 2016),

whereas other sources

estimate there to be more

than 120 programs (Desai,

2016). 

Corporate accelerators

provide a variety of services.

In general, they provide 

America, and the Middle East,

and Google’s in three

countries in Latin America. All

in all, it cannot be denied that

corporate accelerators have

already established

themselves as a global, cross-

industrial phenomenon. 

financial support to startups,

but some tend to vary in

vision. For example, some

want to support

entrepreneurs and startups

(Trim, 2021), while some want

to support digital

transformation (The Hundert,

n.d.). 

Ultimately, companies

launching corporate

accelerators come from

diverse industries with

varying goals. For instance,

Walt Disney and Spring in the

USA, Citigroup and Samsung

in Israel, and METRO and

Bayer in Germany. In addition

to this, several corporate

accelerator programs have

multiple international

locations, such as Microsoft’s

accelerator program in seven

cities in Europe, Asia, North 
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Filipino Tech Startup Ecosystem Leading 

Innovation in the Country

The Philippines is considered to be behind mature global startup and innovation

ecosystems such as those in Silicon Valley, Israel, and Singapore. However, our local startup

ecosystem has grown tremendously from five years ago. More tech startups have been

created, local and international investments surged, and more government participation

was seen. This was the main driver that accelerated the 2019 signing of the implementing

rules and regulations for the Innovative Startup Act or Republic Act 11337, as well as the

Revised Corporation Code allowing the incorporation of one person corporations. These

exhibit the government’s support in promoting entrepreneurship. And, recent investments

of international investors such as Kohlberg Kravis Roberts & Co. L.P. (KKR), Tencent

Holdings, and Ant Financial Services Group are signals that the Philippines startup

environment has potential (Roxas-Divinagracia et al., 2020). 
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Corporate Innovation in the Philippines

Albeit in its infancy,

corporations in the

Philippines showed some

progress in formalizing

innovation systems within

their organizations. We see

this from the biggest

conglomerates in the country

such as the Ayala

Corporation, JG Summit

Holdings, Aboitiz Equity

Ventures, and PLDT. These

organizations have installed

formal innovation units

headed by Chief Innovation

Officers that build, manage,

and invest in their internal

innovation efforts, as well as

external investments and

partnerships with the tech

startup ecosystem in the

Philippines. In fact, most of

the corporate innovation

activity in the Philippines

comes from corporate 

Philippine corporations have

yet to adopt the innovation

mindset and have yet to

create a formal enterprise-

wide innovation structure

embedded within their

organization. In other words,

the tech startup ecosystem is

still outperforming their big

corporation counterparts in

innovation in the country.

This will be discussed further

in the next section, which

revolves around signals of the

future for Philippine corporate

innovation. 

venture capital investments

and merger and acquisition

(M&A) deals. 

Likewise, there is a growing

sense amongst these

corporations that innovation

is truly a game changer

(Quimba et al., 2017).

Corporations are starting to

realize that the advancement

in technology, and the

constantly changing market

is requiring them to change

the way they do business. In

short, for corporations,

practicing innovation makes

them more productive and

competitive (Quimba et al.,

2017). This will be discussed

further in the section about

drivers. 

Before concluding, it must be

acknowledged that the rest of 
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A Brief Introduction To Signals

In futures thinking, a signal is a seed of the future in the present.

In other words, it is something that has the potential to grow in

scale and geographic distribution, but is relatively small today.

Hence, a signal can be a new product, a new practice, a new

market strategy, a new policy, or a new technology. It can also

be an unexpected event, a small local trend, a new organization

and lastly a recently revealed problem (Institute for the Future,

n.d.). In other words, it is a stimulus that creates attention in a

small and undistributed phenomenon that may lead to a bigger

effect nationally or globally. 

Signals are the first part of the process specifically for people

who are anticipating a volatile, uncertain, complex, and

ambiguous (VUCA) future. These capture an emerging

phenomenon before trends emerge using traditional social

science methods. 

Below is a list of signals that Embiggen Consulting has

collected and identified in the Philippines. These will be used in

the report to build future scenarios for Philippine Corporate

innovation.

Signals of Corporate

Innovation in the

Philippines

1. Five Philippine

conglomerates create a

formal Corporate Venture

Capital (CVC) division 

In the past years, there were

five Philippine conglomerates

that launched their own

corporate venture capital

arms. These entities invest in

Philippine and international

technology startups that have

significant traction and are for

growth stage investment

rounds, known as “Series A”.

These five venture capital

arms are Kickstart Ventures,

JG Digital Equity Ventures,

Idea Space, Gentree Fund

and Agile Digital Ventures.

They are wholly owned 
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Signals

by Globe Telecom (Ayala Corporation), JG Summit Holdings (Gokongwei Family), MPIC

(First Pacific), Sy Family and Megaworld (Alliance Global) respectively.

Kickstart Ventures, Inc., is a wholly-owned subsidiary of Globe Telecom that is tasked to

manage Ayala Corporation’s new $150 million venture capital fund. Their goal is to mainly

support startups who are pursuing innovations along key technology areas in data and

analytics, machine learning, artificial intelligence, cloud computing, fintech, automation,

real estate, retail, transport, energy, water, health and wellness, and food. As such, the Ayala  

Corporation Technology Innovation Venture (ACTIVE) Fund is looking to invest small to

large funds across four key investment themes: (1) ‘A Frictionless Future;’ (2) ‘From

Automation to Augmentation;’ (3) ‘Innovations in Real Estate;’ and (4) ‘A World of Plenty’

(Globe Telecom Inc., 2019).

JG Summit Holdings, Inc. is looking to invest more funds into the digital space. They have

given $50 million to a team that will focus on investing mostly in digital ventures and

emerging technologies in Southeast Asia. In addition to this, the group has also created JG

Digital Equity Ventures (JG DEV), which will deploy capital to early stage startups and

successful portfolio companies raising funding at later stages. Nonetheless, their

investments are mostly in the new media, consumer sector, retail and financial services

verticals. They will also look at technology platforms that could power future industries

such as digital health, data, and logistics (Francia, 2019).

Idea Space Foundation, which is supported by the various companies under Metro Pacific

Investment Corporation, has already invested over Php 200 million into the startup 
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Signals

community (Caña, 2020). Examples of these startups include, but are not limited to,

Taxumo, InvestEd, and PinoyTravel (Caña, 2020). This organization is also run as an

incubator and accelerator. Likewise, their goal is to “support innovation, technology

development, and entrepreneurship as a path to nation building.” (Caña, 2020). 

Gentree, on the other hand, is the newly launched family office of the Sy Family who owns

the SM group of companies. According to the Gentree Fund (n.d.) the goal of the office is to

support the Philippine’s growing digital economy. They have invested in Filipino startups

such as Aqwire and Kumu to name a few.  

Agile Digital Ventures, which is supported by Andrew Tan and Megaworld, was launched

in August 2020 (Caña, 2020). The firm is  currently led by Andrew Tan’s son, Kevin Tan.

They primarily plan to support tech startups engaged in services related to food and retail.

They initially supported a start-up company called Pick-A-Roo, with a $5 million investment

(Caña, 2020). 

2. 20 CVC Investments and Acquisition deals from PH Corporations to PH Tech Startups 

Albeit not having a formal corporate venture capital unit, there are some big corporations in

the Philippines who deploy capital, or enter into a merger and acquisition deal with Filipino-

founded tech startups. Now, not all deals are publicized, but table 1 in the next page

outlines the top 20 notable deals as signals.
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Signals

Table 1.  Philippine corporations investments in local technology startups since 2017 as signals. Sources: (Roxas-Divinagracia et al.,

2020), (Barkada, 2021), (Bhatla, 2021), (Mosqueda, 2021), (Caña, 2020)

3. Creation of Internal

Accelerators or Venture

Builders

Three Philippine

conglomerates set up their  

internal venture creation units

in the form of wholly-owned

subsidiaries. As one of the

models of corporate

innovation, their goal is to

create new businesses 

leveraging on their vast

internal and external

resources. These companies

are PLDT & Smart, Unionbank

(Aboitiz Equity Ventures), and

Globe Telecom (Ayala

Corporation). 
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Signals

Voyager Innovations. The
Voyager group serves as the

digital innovation arm of

PLDT and Smart 

 Communications. Since it

was

created four years ago, the

group has continued to

produce innovative digital

solutions (Adobo Magazine,

2017).

UBx. 2018 saw UnionBank

establish its own fintech and

innovation arm. As such the

group is tasked to explore

and focus on creating new

business models. Since the

time of its creation, it has

already developed products

like GlobalLinker, which is a

platform that allows small and

medium-sized enterprises

(SMEs) to build their own free

online store. Ultimately this 

The IdeaSpace Foundation is

a non-profit that is supported 

 by the following companies:

First Pacific, Metro Pacific

Investments Corporation

(MPIC), MPIC hospital group,

Philippine Long Distance

Telephone Company (PLDT),

Meralco, Smart

Communications, Inc (Smart),

Digitel, Sun Cellular, SPI

Global, ePLDT, Indofood,

Philex Mining, Maynilad,

MediaQuest, and TV5 (Smart

Communications, Inc., 2012).

The QBO Innovation Hub, on

the other hand, is a public-

private partnership with the

Philippine government and

has a specialized incubation

program created in

partnership with J.P. Morgan

that’s offered to promising

startups (e27, n.d.). 

helps their clients connect

with suppliers and customers

(Fintechnews Philippines,

2019). 

917Ventures. Globe
Telecom Inc. has created a

corporate incubator called 

 917 Ventures. The group is

tasked to explore new

revenue streams for the

Ayala-led group (Manila

Times, 2019). 

4. Creation of External &
Public Startup Incubators

In the Philippines, there are

two notable startup

incubators that are fully

funded or in partnership with

a corporation – the Ideaspace

Foundation and the QBO

Innovation Hub. 
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Signals

5. Hiring and Appointment of Enterprise

Innovation Heads

There are five Philippine conglomerates that

created the Head of Innovation position. They

come in the titles of Chief Innovation Officer

(CIO), Head of Innovation, Head of Digital

Transformation, and Chief Digital Officer.

Uniquely, the position can also be filled by a

CEO that leads a company’s subsidiary that is

primarily focused on the parent company’s

digital transformation. This signifies the

commitment and formalization of innovation

systems in their respective organizations. Table

2 to the right contains a list of some of the

Heads of Innovation in Philippine corporations.

6. Venture Co-Creation

Globally, there have been signals of companies

co-creating innovation and tech startups with

big corporations. Companies that co-create

startups with big corporations are called

“corporate venture builders” using “startup-as-

a-service” as their main business model. In the

Philippines, there are two  corporate venture 

Table 2.  Heads of Innovation of five Philippine conglomerates
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Signals

builders in the early stage.

These two firms are Talino

Venture Labs by Winston

Damarillo and Dragon’s Den

by John Aguilar. 

Their goal is to be able to co-

invest and co-create startups

with big corporations.

Because corporations are

unable to move as fast as

startups, both of these

frontrunners in the tech

startup ecosystem in the

Philippines are using their

startup experience to create

new growth for these

corporations. 

7. Corporate

Entrepreneurship Training

Programs

Medium to large Philippine

corporations have slowly 

respective Innovation units

heavily invest in creating

“intrapreneurs” within their

ranks. These comprise of the

most enterprising employees

and making sure that they

create business value by

applying entrepreneurship

frameworks in applying

enterprise-wide innovation

capabilities. 

Furthermore, some Philippine

corporations also avail of

entrepreneurial and foresight

training services from external

organizations. An example of

an external organization that

offers these services is

Embiggen Consulting, which

provides training and

certification to executives and

employees in topics such as

futures thinking, strategic

foresight, and innovation

management. 

recognized the importance of

their employees having the

entrepreneurial mindset.

Employees with the

entrepreneurial or “founder”

mindset have been observed

to exhibit qualities like

complete accountability,

initiative and self-starting.

They may also have problem

solving mental models, and

have frameworks aimed at

solving the toughest

problems in their respective

departments. Corporations

have adopted the design

thinking, growth mindset,

lean startup principles,

innovation mindset and other

topics into their HR programs

to train and upskill their

employees.

Some Philippine

conglomerates with their
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Signals

8. Business Schools Offering

Innovation Degrees

Historically, academic

institutions create and offer

degree programs when there

is some industry clamor for

certain skills needed by

corporations. Academic

institution offerings can

therefore act as signals for the

future of corporate innovation

in the Philippines. 

Currently there are two

notable graduate academic

institutions that heeded this

signal from the corporations.

First is the Asian Institute of

Management (AIM) which

launched their Masters of

Science in Innovation and

Business program 4 years

ago. This program is aimed at

equipping students with the 

collapsing because of

disruptive technology (e.g.

artificial intelligence) (ILO,

2020). Example, call center or

BPO employees are starting

to be replaced by AI Bots.

According to an executive of

the Miami Sitel Group, a call

center operator with

thousands of Filipino

employees, clients who

engage with AI jumped to

25% from 10% in the

pandemic (Einhorn et al.,

2021). In short, BPOs are

slowly shifting towards

artificial intelligence to handle

their services. Hence, the

Asian Development Bank

predicts that by 2030 about a

quarter of Philippine BPO

employees will be displaced

(Einhorn et al., 2021). And

overall, the World Economic

Forum believes that 85 

skills needed to create their

own tech startups as

entrepreneurs and to become

corporate innovators as

intrapreneurs. Another

notable institution in the

country, Ateneo De Manila

Graduate School of Business

offered a program to train the

next generation of corporate

innovators through their

Masters in Corporate

Entrepreneurship program.

9. Potential destruction of

jobs

As more corporations

innovate and make use of

new technologies, more jobs

will probably be displaced.

According to the International

Labour Organization Country

Office for the Philippines,

about 31% of jobs are 
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million jobs will be displaced

worldwide by 2025 (WEF,

2020).

10. Upskilling Employees

Despite the possible 85

million jobs that may be

replaced, the World

Economic Forum believes

that 97 million new jobs may

appear by 2025 (WEF, 2020).

Likewise, the International

Labour Organization (2020)

believes that in the

Philippines, there will be jobs

that will be transformed by

digitization and may even

benefit from it (ILO, 2020). 

In a way, these data sets

allude to the need for new

skill sets amongst employees,

especially for those who may

be displaced. Thus, in the

on business reinvention and

upskilling as well (Ibanez,

2020). 

Virtualahan. This company is

a social enterprise startup that

serves as a school for persons

with disabilities (Virtualahan,

2021). The niche of the

company is that they train

their students to have the

skills necessary for digital

economies (Virtualahan,

2021).  

Eskwelabs. Just like
Virtualahan, the social

enterprise Eskwelabs

provides the training and

education services to upskill

people who did not have the

opportunity to go to school

(Eskwelabs, n.d.). The

company aims to lessen the

opportunity gap, and  

whole world, the WEF reports

that organizations will train

about 70% of their employees

to be more equipped for

digital economies (WEF,

2020). In fact, here in the

Philippines, some

organizations are already

doing so. 

 

Accenture. The current

Philippine CEO, Manolito T.

Tayag has encouraged the

consulting company’s

employees to upskill amidst

the pandemic. Therefore, the

current mandate of the

company is upskilling their

employees to cater towards

the new needs of their clients

(Ibanez, 2020). Moreover, the

company has put more

investment into their

campaign called “Let there

be change”, which is focused 
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provide sustainable

competitiveness for

companies (Eskwelabs, n.d.). 

11. Socially responsible

innovation

Innovation is not only

practiced to gain profit, but 

 also to do something good

for society. In this sense, there

are many entrepreneurs and

startups that are attempting

to create innovative ideas to

address social problems.

Whether that may be for

climate change, poverty,

hunger, and more. 

One notable example is

Carvey Ehren Maigue, a

student from Mapua

University. He was the first

winner of the James Dyson

Award for Global 

Philippine Corporate

Innovation Survey wherein it

interviewed different

executives and managers.

One notable finding from the

survey was there is a

consensus amongst

managers and executives that

innovation is a necessary

practice for their companies

to survive. Here are some

quotes from the participants:

“Innovation means survival.
...And I feel that innovation is
an intrinsic value for each
company to be able to survive
or thrive."

“Who can do it faster and who
gets it right will have an edge.”

 “Now, the innovative people
will be the ones who will
survive.”

Sustainability, with his

invention called AuReus

(Taery, 2020). 

AuReus is a new renewable

energy system that uses a

material that comes from

rotting fruits and vegetables

(Taery, 2020). The

technology allows it to absorb

UV light and convert it into

clean energy for consumption

(Taery, 2020). 

Promisingly, the system is not

only producing renewable

energy, but is also recycling

materials in an innovative

way. 

 

12. Filipino Executives:

Innovate to survive 

Embiggen Consulting had

recently conducted the
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13. Conglomerate sets up an

Innovation competition

Smart and PLDT recently

launched an innovation

challenge to budding start-

ups and inventors. They are

looking for individuals or

groups who can bring

innovative solutions to areas

such as: Healthcare, Smart

Homes, Education and

Sustainability (Manila

Standard, 2021). 

The top 10 winners of the

challenge will undergo a

month-long bootcamp,

wherein they will gain expert

advice and mentoring, but

also prototype their solutions

(Manila Standard, 2021). After

the bootcamp, they will

present their projects to a

panel, and the winner will be 

recipients (Artesian, n.d.). On

the other hand, the platform

also helps Corporations

identify potential M&A deals

as well as relevant technology

(Artesian, n.d.). To put it

simply, the platform provides

their participants with a rich

database of company profiles,

and visual maps of innovation

ecosystems. And ultimately,

the goal of the platform is to

help innovation ecosystems

grow and become more

sustainable (Artesian, n.d.). 

given a chance to collaborate

with PLDT. Ultimately, this

innovation competition

shows another interesting

way corporations could

practice innovation. 

14. Tech revolutionizes

Venture Capital as a Service

Artesian Capital Management

is an Australian based VC firm

that has revolutionized the

practice of innovation

mapping. Specifically

speaking, through their

online platform called

‘Decode’, they are providing

an easier way for government,

corporations, startups, and

universities to network. For

example, the platform helps

governments assess their

innovation policies and track

the progress of grant 
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Drivers of Change

A Brief Introduction to

Drivers of Change

Under foresight studies, a

driver of change is a

significant disruptive force

that is present in most or all

scenarios that causes

significant change in the

system under study. It is

essential to identify the

factors that will influence the

evolution of the system

being studied – meaning the

‘drivers of change’ explained

above. The drivers of change

will usually come from social,

technological, economic,

ecological, and political

change drivers as seen in

Figure 7 to the right. 
Figure 7.  Drivers of change
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Drivers of Change

1. COVID-19 Accelerating

Digital Transformation and

Corporate Innovation

The COVID-19 pandemic

forced corporations to re-

think the importance of

digital transformation. All

industries were hit by the

pandemic, although some

companies have thrived.

This pushed plenty of

corporations to innovate 

creating new policies of

creating new lines of business

because their industry is

heavily affected by COVID-19.

The pandemic might be the

single most important event in

pushing our local corporations

to innovate and digitally

transform. This might be the

turning event that will drive

the signals reported above to

go full throttle. 

2. Climate Change

The climate crisis is a complex

problem that the world faces

today. Its effects are getting

worse, and negatively

affecting society as a whole.

There has always been a sense

that this cannot be solved by

only a few. Everybody has to

play a part, and the World

Wildlife 

Fund (WWF) believes 

their business models, create

new revenue streams, and

think of how to save their

employees by creating new

innovations. 

Corporations in the

Philippines have realized the

need for digital transformation.

This may have involved

making use of collaboration

tools, digitizing their whole

supply chain process, and

Figure 8. A screenshot of a Twitter post joking that COVID-19 is the reason for

digital transformation of a company 
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Drivers of Change

that the business sector

would be a catalyst in solving

the problem (WWF, n.d.). 

Likewise, the WWF believes

that corporations should have

the initiative to cut their

greenhouse gas emissions

and to be on the forefront of

implementing innovative ays

to solve the crisis (e.g. climate

smart technology) (WWF,

n.d.). 

In the process, the

corporations may even reap

the benefits of such initiatives.

For example, reducing energy

consumption and emissions

may, in return, cut operation

costs and develop efficiency

in the long run (WWF, n.d.).

They may also be able to

adjust to future policy

changes and climate

regulations (WWF, n.d.).

it, but also because society as

a whole needs them to. 

3. Emerging Technologies 

Technological advancements

have driven corporations to

work differently, and have

changed their desire to

(Pickett, 2015). For example,

the internet of things has

brought about more

productivity and

competitiveness into the

corporate ecosystem (Pickett,

2015). People use it to

change processes and to find

new opportunities of

delivering and producing

services. It has improved

different processes, created

new jobs and re-defined the

roles of different employees

(Pickett, 2015). For example,

the internet has helped 

employees 

Moreover, companies who

practice innovation for

climate change may improve

their reputation (WWF, n.d.).

However, there is also the

tendency for companies to

practice innovation theater. In

innovation theater,

companies may try a few 

 innovative projects, but do

not really put the time and

investment into it (Viki, 2020).

Hence, companies that

practice innovation theater,

do “innovation” for the sake

of having a reputation of

being innovative rather than

actual innovation. 

Ultimately, climate change is

a main driver for innovation

because it is forcing

companies to innovate. In a

way, companies need to help

solve climate change not only 

because there are benefits to 
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communicate with each other

more effectively and has

benefited them more often

than not. Another example is

that it has created new jobs

like the social media

manager, which was a job

that did not exist just decades

ago. 

4.  Survive and Thrive
Attitude of Companies

The constantly changing and

competitive markets that

corporations currently

experience are driving them

to innovate. Companies fear

losing their business and are

motivated to stay competitive.

Likewise, corporations who

have innovation as a core

aspect, desire to constantly

look for possibilities to gain or

advance. In this sense, they 

 want to look for ways to be

educated by a program that

gives them the necessary

skills to keep up with

innovation and participate in

causing it as well (i.e. future

employees of corporations).

The current K-12 program of

the Philippines has shown

promise in this regard,

because it aims to prepare

students for the emerging

markets. 

Investment in R&D.
Government has the

capability to invest in R&D

projects that will promote

economic development in the

country. In return, this helps

private companies thrive. The

Philippine government has

shown some promise, with

their policies geared 

towards improving the

country’s R&D. In 

addition to this, 

more efficient and provide

quality services and products.

Ultimately, corporations will

make innovation a mandate

in their day to day operations.

In fact they will desire ideas

that will keep them

competitive and maybe even

thrive.

5. Innovation-oriented
government 

A government that is

innovation-oriented serves as

one of the main drivers for

increasing capacity for

corporate innovation, and

they do this in many ways. 

Investment and
construction of the National
Education program. The
future citizens of the country

need to be well equipped for

the future. Thus, they must be 
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they have provided some

incentives for corporations to

participate in the endeavor as

well. 

Construction of Patent
Laws. The Philippine

government has plans to

make and implement anti-

trust laws that prevent

monopolies. In return, they

want to be able to create a

competitive ecosystem that

boosts innovation.

Additionally, they also plan to

incentivize patent generation,

which could also boost the

motivation of people to

undergo the necessary work.

The Philippine government

also plays a critical part in

helping corporations foster

innovation with the creation 

entrepreneurship in each

industry. It suggests channels

that may help in skill

development of citizens in

order to foster the said vision

(ILO, 2020). 

Republic Act No. 11337 or
the Innovative Startup Act.
The policy clarifies the role of

the government in fostering

an innovative ecosystem in

the Philippines. This includes

the removal of constraints

that would help motivate

businesses to grow and be

innovative (ILO, 2020).

Construction of Patent Laws. 

digitalPH. A policy that

promotes innovation in the

digital and multimedia

industry, especially in the

rural areas of the country. In

this sense, it aims to 

of national policies and

regulations. Below are some

of the notable initiatives that

aim to help organizations

practice corporate

innovation. 

Inclusive Industrial
Innovation Strategy (I3S).
This policy outlines the

government's strategy to

foster innovative and globally

competitive industries such

as manufacturing, agriculture,

and services. The goal is

essentially to strengthen local

value chains through

innovation (ILO, 2020). 

Inclusive Filipinnovation
and Entrepreneurship
Roadmap. This government

strategy focuses its attention

on creating a culture of

innovation and 
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increase the country’s digital

economy (ILO, 2020). 

6. Increased Filipino Start-
up Funding

In the past years, start-ups in

the Philippines have been

getting increasing support

from external sources.

Whether it be through

Government policies, CVC

investments, Incubators, and

Venture Capital as a service.

As such, the increased

support is improving the start-

up ecosystem as a whole.

And, consequently driving

the whole Philippine

innovation ecosystem to

improve as well. This is

because start-ups are

considered to be more bold

and innovative. They desire

not only to survive, but

disrupt the traditional ways of

Take the start-up or neobank

Tonik as an example. The

bank was founded in 2018,

and they recently got their

license in the Philippines in

the past year. They are

considered as the first ever

bank to have no physical

structure here in the country

(BusinessWorld, 2021). The

aim of the company is to

provide Filipinos with a more

accessible experience which

can be done through their

digital app (BusinessWorld,

2021). As a consequence,

disruptive start-ups such as

Tonic, pose a threat to

traditional banks. In

hindsight, if the banks did not

shift their services to have

online services, then they

would have been disrupted or

possibly even displaced by

Tonik. 

doing things. Hence, in some

ways, they push big

corporations to innovate due

to the competition, but there

have been cases wherein

they collaborated with each

other as well. 

7. Digital Competition

Companies have been

shifting their services to the

digital space, even prior to

the COVID-19 pandemic. For

example, traditional banks

have created their own

personal applications to

follow the trend. These banks

include BPI, BDO, and China

Bank. At its core, digitization

has become this more

accessible customer

experience. People now have

the capacity to wire money to 

someone else, without having

to go to a physical bank. 
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Ultimately, the digitalization trend is driving corporations to innovate. Hence, corporations

need to rethink their services, processes, products, and business models, in order to stay

competitive. 

However, it must be acknowledged that this digital competition is causing some

corporations to practice innovation theater. This is in the sense that some corporations do

not need apps, yet they create one because they think it is the only way to practice

innovation. In other words, some corporations may think that app-making is innovation,

when it is not always the case. 
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Scenarios

Following the General

Foresight Process (GFP)

framework (Voros, 2017) and

using the signals and drivers

from the previous salient

parts of this report; the

authors developed three

different future scenarios, set

ten years from now, for

corporate innovation in the

Philippines. The authors used

Jim Dator’s scenario

archetypes as inspiration. 

These scenarios will be

presented in the form of

stories that encapsulate the

complexities of future

possibilities of the topic and

to allow the readers to

imagine how the future may

unfold. The hope is that the

audience would be given a

space to reflect on the future

and the role they can play in

shaping these futures.  

Continuation Scenario -

“We innovate to survive”

It is the year 2030, and the

world has changed

tremendously due to the

effects of COVID-19. Likewise,

Alfred Carandang who is the

chief innovation officer of a

Philippine conglomerate,

ordered his team to give him

a report about the company’s

current external environment. 

In the report, he noticed that

the external environment has

drastically changed in the

past 10 years. For example,

digitalization has become

more common than ever

before. Thus, the different

sectors in the country have all

adopted digital technology to

make services more

accessible and efficient. 

Ultimately, three scenario

archetypes will be presented

and they will be named after

fictional company mantras

that best capture the future.

Likewise, the first, will be the

continuation scenario called

“We innovate to survive”. This

is considered as the scenario

that is a continuation of how

the current landscape is

today. Second will be the

transformative scenario called

“We strive for creative

destruction”. This archetype

follows the idea of a world

that has completely

transformed from what it is

today. Lastly, the third will be

the collapse scenario called

“We stick to our traditions”.

This archetype revolves

around a world that has

negatively transformed from 

 what it is today.
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Continuation Scenario

Besides that, he was made

aware that the use of the

Global innovation Index has

become more pervasive. This

survey rates and measures

how different countries

practice innovation. In the

report he noticed that the

Philippine index has

improved in the past decade.

The Philippines is now 48th in

the global rankings, which is

2 places higher from 10 years

ago. However, the country is

only growing just as fast as

neighboring South East Asian

countries.   

The reason why improvement

in the Philippine innovation

space has not grown

exponentially is due to one

major factor: the mixed result

in the implementation of

policies and mechanisms that

support innovation. Albeit,

countries, the Filipino labor

market does not have enough

workers with the digital and

creative skills to meet the

demand of a digital economy.

Although the COVID-19

pandemic has displaced

many workers, and sparked

initiatives to equip employees

with digital skills, these are

limited and only for a

privileged few. In addition to

this, innovation education is

still a specialized subject

taught in select graduate

schools and limited research

on innovation in the local

context continues to be

scarce. As a consequence,

companies are having a hard

time finding employees

capable of working in the

new constantly changing

environment. 

there are a good number of

laws and incentives in place,

there is a lack of clear

implementation guidelines.

Hence, there are a number of

missed opportunities

between various agencies

and public and private

groups to leverage various

innovation-oriented

initiatives. Consequently,

Carandang is worried that the

Philippines could lag behind

other countries who are

implementing innovation

initiatives fairly well. 

Not only that, but he is also

concerned with two societal

problems that his team

pointed out which could

worsen and have detrimental

effects on the deployment of

his company’s innovation

strategy. The first problem is

that, compared to other
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Continuation Scenario

The second problem is

climate change. The

phenomenon has gotten

worse over the years. With an

economy rebounding from

the pandemic, economic

activity recently achieved

historically high levels of

growth. However, with this

growth, problems related to

pollution and other negative

impacts on the climate have

likewise worsened. As a

consequence, the global

community is experiencing

the worst effects of the

problem and are finding ways

to cope with it. 

Now, Carandang’s team did

an initial search to find

individuals or startups that

have good ideas to solve the

problem and are applicable to

the local context. However,

this was proven to be very

is the same as his

counterparts from other

corporations. Most of his work

is mainly looking for external

sources of innovation.

Whether that be looking for

M&A opportunities with

startups, or establishing CVC

arms inside their respective

corporations. In addition to

this, he is also searching for

other ways or models of

corporate innovation that he

could implement in the

organization. However, his

board and CEO are hesitant

with other models (e.g.

Intrapreneur program),

because there is a fear that

they would fail in the local

setup. In some sense, this

stems from the uncertainty

with whether or not the

Filipino citizens are equipped

with the necessary skills 

for innovative change.  

challenging for them, given

that most start-ups in the

country opt to copy ideas

from other countries that have

proven to be successful.

Hence, most solutions do not

necessarily work in the local

setup. And the lack of

education and appreciation

for the local context has

shown a mixed bag of

successes and failures. 

Moving on, Carandang also

asked his team to check on

the status of their

competitors. One insight he

got from his team was that he

was one of the few chief

innovation officers left in the

country. In fact, only about

three other corporations have

one executive focused on

innovation management. 

Carandang’s day to day work
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Continuation Scenario

And this is the same case with

the competition, who prefer

to practice safer models that

would not hamper the day to

day operations of the

corporation as a whole.

Nonetheless, Carandang is

torn with how he feels about

this situation. He feels happy

because there is an existing

innovation space in his

corporation. He firmly

believes that this practice

helps him and his company

stay more competitive and

beat competitors. However,

he is concerned with the

hesitancy of his board to trust

the capacity of Filipino

innovators. Ultimately, this is a

growing concern for him,

because without proper

investments, the Filipino

innovation environment may

not live up to the potential it 

venture co-creation initiative

to boost the country’s

innovation practices. In

addition to this, perhaps

guiding the startups may

increase the trust levels of his

board. Nonetheless, getting

support for this is a posing

challenge. He feels like

waiting a few more successful

years of the practice would

eventually help him convince

the board for investments and

that it is a ‘safe’ model; but he

also thinks that the

company’s competitors who

do or will have incubators will

grow even faster than them. 

Finally, Carandang and his

team took a look at the

individuals in their company.

The lack of skill and talent

required for the emerging

digital economy is 

evident. However, 

has shown in the past few

years. Not only that, it is

dangerous for them to not

trust Filipino personnel, and

instead hire more

international personnel;

because hiring individuals to

solve problems in an

environment they are not

familiar with, does not

necessarily work all the time. 

Feeling concerned, his team

presented to him something

optimistic; that is, the

increasing number of private

and public incubators around

the country. He was

encouraged to know that

there are other entities that

have been helping startups

thrive and scale. In fact, he

wants to propose the

possibility of creating an

incubator supported by the

company, or perhaps even a
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Transformative Scenario

Carandang has already

sparked initiatives in

upskilling their employees,

and they have gone well, so

far. In addition to this, he is

looking towards finding ways

to find partnerships with

universities and public

schools to tap into the

potential of Filipino

innovators. In some way, he

wants to introduce to his

board a model of cultivating

talent and then hiring them

right after. 

Ultimately, Carandang is

thankful that his board allows

him a certain level of freedom

to lead innovative efforts. He

knows that many other

conglomerates do not give 

 this luxury. This is something

that he is happy about. And

he firmly believes in the

potential that Philippine

innovation space has had for

already risen above other

Southeast Asian countries.

The Philippines now places

36th in the global rankings,

which is 14 places higher

than its ranking from 10 years

ago. Now, this rise in the

innovation index has been

justified by a number of

factors. 

First, there have been

initiatives for digitization in all

the sectors of the country.

However, digitalization is only

practiced when necessary.

And, therefore innovation

theater is not a norm, as

senior leaders are more

equipped with the necessary

skills and mindset to lead

digital transformation

initiatives. Organizations

actually know what they need

to innovate in, and they 

know that digitalization

the past 10 years. The

question that he cannot seem

to find the answer to yet, is if it

is being tapped and

cultivated as much as

possible.

Transformative Scenario -

“We strive for creative

destruction”

It is the year 2030, and the

world has bounced back from

the effects of COVID-19.

Angel Acevedo, who is the

newly appointed chief

innovation officer of a

Philippine conglomerate,

asked her team to give a

report of the past 10 years,

and the current external

environment. 

In the report, she noticed that

the country’s innovation

index has grown 

exponentially, and has
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Transformative Scenario

does not always mean

innovation. Second, the

country has ranked in the top

five of high technology

exports and imports, which is

an improvement from their

rank 10 years ago. Third, the

country ranks in the top three

of patent filing countries in

Asia. And, finally the country

ranks top 10 in Information

and Communication

Technology (ICT) services. 

Along with these factors,

Acevedo was told by her 

team that the country has

been making initiatives to

constantly upskill their

citizens. This was sparked by

the advent of COVID-19,

which had sparked both

private and public initiatives

to make training services

accessible to all citizens. 

Based on their foresight, it

increased in the past 10

years. This shift in

government policy was

mainly triggered by the

demands of the pandemic,

wherein national agencies

and regional government

units realized they needed to

fast-track their shift to digital

governance at the same time

incentivize innovation. This

shift was further cemented by

the creation of the

Department of Innovation led

by a Secretary of Innovation

who became part of the

president’s cabinet. The

Department of Innovation led

the institutionalization of

measures that led to the

substantial increase in the

filings of patents. The

digitalPH policy and

roadmaps such as the AI

Roadmap and 

eCommerce Roadmap

was clearly established early

on that many people needed

to catch up to the digital

economy with courses such

as data visualization and

analytics, platform

economics, and so on. And

even today, the value of

upskilling continues to be

important, with Filipinos

geared for what’s to come

Moving on, Acevedo asked

her team if the government

policies were being

implemented well. To her

pleasant surprise, almost all

policies from 10 years ago

have been implemented. The

report showed her that the

government’s initiative to

revive the country’s economy

revolved around innovation

policies and startups.

Example, the budget for R&D

projects with the different

sectors has significantly
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Transformative Scenario

were also implemented

making the country become a

full digital economy.

Moreover, the Department of

Education, the Commission

on Higher Education, and the

Technical Education and

Skills Development Authority,

developed a cohesive

program that integrated

innovation as a fundamental

part of formal and non-formal

education in the country. All

sectors are blessed with a

generation full of

entrepreneurs and innovative

graduates. 

Another question Acevedo

asked was about social and

environmental challenges

such as climate change. Her

team showed her that the

investment in innovation

resulted in an increase in

socially responsible

the market in particular, start-

ups that have succeeded to

scale with new offerings that

have created totally new

product categories and even

tapping the potential of the

mass market. In fact, there are

so many new incubators and

co-venturing businesses in

the country today. Sinigang

Valley, which started as a

movement in 2021, has

become real with the

concentration of start-ups

and innovation hubs in

various parts of the country

(i.e. Poblacion in Makati City,

General Luna in Siargao

island, and Iloilo City.

Furthermore, many M&A

deals and investments were

successfully made, this year

alone. And, the reason why

Acevedo was hired was

because the owners 

wanted 

innovations. Example, there

has been a rise in different

kinds of technology that

could generate clean and

renewable energy. Ultimately,

corporations have been

heavily investing in reducing

Greenhouse gas emissions.

Impact investors all over the

world now recognize the

Philippines as a major

destination for funds making

socially responsible start-ups

more common than ever

before.  

Now, Acevedo was also

curious about what the

Philippine corporate

ecosystem was like. In a

nutshell, her team stated that

the business sector has

experienced a rejuvenation.

Conglomerates continue to 

grow and compete but a lot

more players have entered
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Transformative Scenario

to stay competitive. The

owners themselves actually

noticed that other

conglomerates had already

established both internal and

external innovation practices.

Now, despite the intensity in

competition, Acevedo

believes it is good for society

as a whole. Thus, she aims to

continue to strengthen her

company’s innovation

ecosystem which consists of

investments in start-ups, close

coordination with the

Department of Innovation

and other regulatory bodies,

and the continuous

improvement of sound

innovation practices

internally and with its various

partners. 

Finally, the team had given 

 

new products, services and

processes. In fact, 90% of the

employees believe that failure

is the means for success.

Secondly, her company has

been practicing foresight

since 2022. For example,

despite being an innovation

team, Acevedo’s unit also

conducts research on all the

plausible scenarios that her

company may run into and

inform their board about it.

Moreover, they have been

facilitating foresight

workshops with the different

teams in their corporation.

And employees who have 

 attended them say that these

workshops help them grasp

the vision of the company,

and the preferred future that

they desire. Now, they work

towards that future, but feel

prepared despite the 

Acevedo an additional report

that highlighted the

innovative mindset and

foresight capability that their

company has. First, they had

done the latest innovation

maturity assessment survey,

and the results showed her

organization with the highest

scores since they started this

annual survey eight years

ago. Many of the employees

appreciate their

intrapreneurship program.

They also see the value of

allocating 50% of their

leaders' time in innovation.

Business model canvas, lean

start-up, agile are basic

knowledge and

competencies that majority of

their employees know. Their

employees are mandated to

spend 20% of their time on

exploring and introducing  
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Collapse Scenario

uncertainties that might

happen. 

Ultimately, Acevedo is very

excited to work with the

whole corporation. She

already feels a certain support

and freedom in the work that

she is looking to do. She even

discovered the reason as to

why the CIO position in her

company was vacant, her

predecessor was promoted to

become the CEO. Likewise,

she knows that her job is

valued, and respected to say

the least. 

Collapse Scenario - “We

stick to our traditions” 

It is the year 2030, and the

implications of COVID-19

have stunted the Philippine

economy. Other countries

our country. The shift to

digital services has displaced

many workers, and the lack of

access to upskilling has not

helped them in any way.

Yabut’s team believes that

this is due to the lack of

initiative from the different

sectors to provide

educational opportunities to

their workers. For example,

the private sector does not

seem to acknowledge that

upskilling is a necessary

investment. This is because

the training and education for

digital economies does not 

 take into the local context.

Thus, there are many

employees who cannot seem

to understand the concepts

or how to apply them in their

day to day tasks.

have been able to bounce

back, but the country has

been lagging behind.

Jonathan Yabut, who is the

chief innovation officer of a

Philippine conglomerate,

wants to figure out what is

happening, so he orders his

team to make a report. 

In the report, he found out

that the innovation index of

the country has not improved

Other Southeast Asian

countries have propelled

forward, and have not looked

back ever since they adjusted

to the new normal. The

country now ranks 63rd in

global rankings, which is

thirteen spots lower from

where it was back in 2020. 

One factor of this is the

implications of COVID-19 on 
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Moreover, Yabut’s team

pointed out that another

factor for the low ranking was

that the government has not

been implementing their

policies well. This is due to

the inadequate budget that

has been given to the policies

and the national R&D sector.

Yabut’s team believes that

this is because funds are

more allocated to other

sectors, which ironically need

new and innovative

processes. For example, the

agriculture sector still uses

outdated technology, and

systems to make the

country’s food supply.

Ultimately, the support for

R&D projects around the

country has not been at par

with other other countries,

and this has cost the stunt in

growth. 

Second, Yabut’s team pointed

out it is very difficult to apply

for patents because the

Intellectual Property Office of

the Philippines (IPOPHL)

lacks the manpower and

resources to create an

effective process. Ultimately,

Filipinos who had great ideas

are discouraged to share

them, because it would be so

easy for them to be victims of

intellectual property theft. 

Along with this problem in the

country, the global problem

of climate change has not

gotten any better, and

developing countries like the

Philippines are experiencing

the worst effects. For

example, in the last 10 years,

the Philippines has been hit

by more typhoons than ever

In addition to this factor, the

lack of personnel with

potential to help in the

innovation space has been

decreasing. This problem has

been brought about by two

factors. First, is the

inaccessibility of education.

Unfortunately, due to the

implications of COVID-19, the

newest members of the

workforce were not able to

finish their education. In fact,

the team found a study that

was done by DepEd, which

showed the increased

number of dropouts. In

addition to this, the overall

national education program

that was designed by DepEd

and CHED, were not able to

fully prepare the students for

the extremely volatile world

they were coming into.
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before. And during the

summer, the country

experiences extreme heat,

which inevitably causes more

Filipinos to be sick.

Unfortunately, despite not

being the main source of the

problem, Philippine

corporations still emit tons of

greenhouse gasses, and the

country itself still uses fossil

fuels as its main source of

energy. Furthermore,

Philippine corporations don't

invest in socially responsible

innovation despite being

promising. This is because

most of this technology is not

found in the country, but

rather elsewhere. And,

unfortunately, the Philippines

do not have the talent to

sustain or even use these

innovations. Hence, there is a

lack of support in scaling and

bringing in these

to shrink. A possible

explanation that the team

pointed out was the

increasing number of

international corporations

and startups setting up shop

in the country. Ultimately,

these foreign entities are

finding opportunities to invest

in a country wherein their

competitors lack innovation.

And this makes Yabut very

concerned with the possibility

that their corporation will run

out of business. 

Another thing Yabut

discussed with his team was

the problems that he and his

team are facing. Normally,

their team’s initiatives are

reactionary to the prevailing

trends that are affecting the

company. However, they

believe that their initiatives

are doing more harm  

technologies because of the

difficulty of handling the

technology.

Moving on, Yabut’s team also

did a report on the current

corporate environment. His

team reported that their

company is still making

profits over its business

models, but they have

noticed stagnant growth in

recent years. Now, the chief

innovation officer’s board is

satisfied with this growth rate,

as long as their businesses

still make profit. Thus, they

are complacent with the

incremental innovation that

Yabut’s team is responsible

for. 

However, this concerns the

team, because they believe

that the market is growing,

but their shares will continue
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than good to the company.

This is because some of their

reactionary projects are just

for their company to look

good in front of the press, and

their customers. Thereby,

they run the risk of getting

disrupted or beaten by

companies who recognized

the trend before it even

happened. Moreover, they

realised that their budget is

not adequate enough to

make true and significant

change. For example, there

are some occasions wherein

the board asks the team to

look for startups that they

could invest in. Now, this is

complicated because the

board does not really trust

Filipino startups and their

potential. Rather, they prefer 

 international startups and

specifically the ones their

competitors are looking to 

other multinational

companies who would love to

avail of his services, and

support his innovative ideas.

But, his close relationship to

the company is preventing

him from doing so. He does

not just want to leave this

company out to dry   and

wants to help as much as he

can. He is already sensing

that their company can be

disrupted at any time during

the next 5 years. The team

has proposed a couple of

initiatives, like an

“intrapreneur program” or

setting up an incubator. But,

the company as a whole

seems like they do not want

to change their traditional

and outdated day to day

operations. And their board is

hesitant to invest in the

incubator model. 

invest in as well. However,

before they even explore

deals with these startups, the

latter are already acquired by

their competitors or larger

international companies.

Ultimately, their company

ends up with nothing to gain.

Likewise, Yabut is frustrated

about the current situation

because his company is not

supporting him and his team.

He is also saddened by the

lack of trust that his board has

with Filipino startups, which

he believes, has a lot of

potential. Consequently, this

difficult job has made Yabut

think about leaving, and

making changes to his career.

Perhaps he could go back to

his old job in finance, which

could make him more money,

and provide career stability as

well. Or, maybe there are 
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Conclusion

There were three major parts

in this report. First, was an

overview of the practices of

corporate innovation globally

and the state of Philippine

corporate innovation.

Second, a discussion on the

current global trends, current

signals of innovation in the

Philippines, and the drivers of

change present in our world

today. Lastly, three future

scenarios, which were

developed using the data

from part two. As such, these

three scenarios are called:

“We innovate to survive”, “We

strive for creative

destruction”, and “We stick to

our traditions”.

Now, these three scenarios

suggested initial insights or

implications that need to be

acknowledged. First, they 

corporations, the academe,

and the government should

all take part and fulfill their

necessary roles. In short,

cooperation is vital for the

whole innovation ecosystem

to thrive. Lastly, the scenarios

have shown that innovation

needs to be contextualized in

our country. The country

cannot simply copy practices

from other countries and

hope that they work in the

unique Philippine

environment. 

Furthermore, these three

scenarios also highlighted

key uncertainties that could

greatly determine the future.

First, It is uncertain how much

support the next

administration will give to

innovation. Thus, questions

like “how much budget  

have shown that there is a

need to invest in the skills of

the current and incoming

labour market. And

investments should revolve

around providing current and

future employees with proper

training or education, which

will prepare them for the

emerging digital economies.

The initiative also strengthens

the foundation of the whole

Philippine innovation

ecosystem. Second, the

scenarios have shown that to

survive in the coming years,

innovation is a must. Thus,

the practice should be

incorporated in the day to day

agenda; just like how finance

or marketing is to a

corporation. Third, the

scenarios have shown that in

order to foster an innovative

ecosystem in the Philippines, 

Executive Summary

 

Introduction

 

What is Corporate

Innovation?

What are the models of

Corporate Innovation?

The State of Global 

Corporate Venture 

Capital (CVC) and 

Corporate Accelerators

Filipino Tech Startup

Ecosystem Leading

Innovation in the Country

Corporate Innovation in the

Philippines

Signals

Drivers of Change

Scenarios

Conclusion

49



 

Conclusion

will be allocated to the

industry?” or “will R&D

initiatives be backed and

encouraged in the next 10

years?” remain to be

unanswered. Second, it is

uncertain how innovation

laws and regulations will be

like in the coming years. In

this sense, the question of

whether or not they will be

able to cultivate innovation or

stunt it remains unanswered.

Third, it is uncertain how

much risk the companies and

their executives are willing to

take. Or in other words, the

question of how much

appetite for risk they will have

in the coming years, cannot

be answered today.

Ultimately, these

uncertainties are factors that 

the report gave insight on 

 how they want to shape the

future of innovation in their

own organization and how

they see its value to their

company and society in the

future; then the report was

able to accomplish what it set

out to do. 

need to be taken note of.

Because as the world

continues to unfold, these

uncertainties will soon

unravel, and they will help us

determine where the future of

corporate innovation in the

Philippines is headed. 

Now, to some C-suite

executives who might have

different opinions from this

report’s thoughts, it might be

helpful to explore these

possible future scenarios

where technology startups

perform better as an agile and

lean organization to deliver

innovation in the Philippines

especially in the post-COVID

future. This report aimed to

help corporations reflect on

the different possible

scenarios of the future. And if 
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